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                             FOOD SECURITY AND AGRICULTURE CLUSTER
James Wasi (Director, Department of Agriculture, Chair, Food Security & Agriculture Cluster)
Phone:+6785958886 Email: jwasi@vanuatu.gov.vu
Christopher Bartlett (Technical Advisor ,SPC-GIZ Climate Change)
Phone: +678555287 Email: Christopher.Bartlett@giz.de
Food Security and Agriculture Cluster
Wednesday 17th June 2015
DARD Conference Room
2:00pm-3:00pm

Meeting present: https://drive.google.com/drive/folders/0ByDXGkl5RzTbfm03UFdOQ2FMOVVydk5uNUotc0dnanlMWURHdFJIMC1sLXQ0ZG81WUJEbG8


Welcome and opening    

Agenda items 
1. Update on Distribution (Tony)
2. Update on tools (Tony)
3. IFAD progress (Lonny or Emma)
4. Assessment (Antoine)

Agenda details
1. Update on Distribution 
3rd push food distribution
· 3rd push food distribution commence on Sunday 31 may with WFP shipments going Erromango, Aniwa, Aneityum, Futuna and Tanna. 
· There will be a second vessel going to Tanna as part of the 3rd push
· Vessel is currently on the way to shepherds and Epi.  
· Okeanos will be leaving this Friday to Erromango, Tanna.
· Other vessel still in Vila because of the weather.
· Distribute simple tools as well. 
· Antoine to get contact from CARE, to get the list to distribute to communities (Futuna) 
· CARE to work with Antoine concerning #w forms. 

Note
· One community in port Quimie refused to unload food on Sunday mid-day. The captain of the vessel convinced community to take the food and only approximately 20% of the rice’s was unloaded by nightfall. Due to the contract schedule they departed. 
· There are no plans to resend the balance. 
· In comparison on Sunday morning at Tongariki, had 70 community member helping successfully loaded. 

NDMO 3rd Push
· We have received permissions to place containers directly into the community for direct distribution. Transport plan for containers has been approved and awaiting final go ahead to proceed. 
· Awaiting containers as delay at ifira due to slow administrative process and will not confirm any deliver time table. 
· TG to go to ifira this morning to follow up. 
· Prepositioning of stock from star wharf has begun utilizing containers from push 2. Main distribution for Efate will commence next week and aim to be completed by 24th june.
· Distribution reports have been received and these are currently being compiled. 

Star wharf
WFP aims to be out of star wharf by June 30 and all food stocks to be moved to VMF. The site had been inspected and the first MSU will be relocated to VMF Wednesday next week. Remaining non 3rd push foods stocks will be moved to VMF. 

2. Tools
· Tools confirm arrived and cleared with stock being prepositioning to DARD. 
· Utilizing DLA and provincial Govts to undertake distribution/ 
· Awaiting confirmation of WV and CARE for target areas as they have offered to assist with distribution. NGO’s need to liaise directly with DLA. 
· Required funds for shipping NDMO has tentatively committed to providing this. 
· World Bank tools to Mataso. 
· Loading all Epi, shepherd island tools to MV freedom
· All tools to be given to area council/secretary. They know who has what tools and who has not. They will then distribute them adequately. 
· Work on yacht to get tools to south Pentecost. 
· DARD officers will assist if all tools are received on the island. 

Seeds
· Tanvasoko will be completed by DARD tomorrow and remaining areas to follow. 

3. IFAD Progress. 
· Representative from IFAD (Ms Chase Palmeri) has met with representative from the government ministries.
· They talk about contracts and funds to be ready in 2 weeks’ time. 

Rehabilitation Project (Coffee and Cocoa) 
· 2-3 months 
· Focus coffee farmer from Tanna to get to their feet. 
· Pruning/ seedings
· Partnership between Tanna coffee and Tafea Provincial government/council
· Funded by UNDP
· DARD to provide 5 extension officers to help out. 
Official plan not yet endorse by government. 
· Within 3 months’ time the Plan should be ready

UNDP provide support by providing livestock kit. 
· Piggery/ cattle kit
· Chicken kit

4. Assessment
· Assessment has been develop
· 15-20 staffs of DARD to undertake the assessment
· Paul Worwor is finalizing the forms.
· The team is doing the hands-on training. 
· Team will be leaving to undertake the assessment in Shefa and Tafea

Other business.

Food security survey NDMO in partnership with Digicel, DARD, UNDP and GIZ. Text START to 176. 

Comment
Erromango have no Digicel connection.

Digicel will be giving 2 free SMS
1. EL-NINO dry time
2. ????? (the floor to add 2nd appropriate) suggestion as:
I. Preserving food/timeframe
II. How to look after your livestock in dry time. 

Response plan-official document. 

Wrap up. 

Next meeting will be on 1st of July
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