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                             FOOD SECURITY AND AGRICULTURE CLUSTER
James Wasi (Director, Department of Agriculture, Chair, Food Security & Agriculture Cluster)
Phone:+6785958886 Email: jwasi@vanuatu.gov.vu
Christopher Bartlett (Technical Advisor ,SPC-GIZ Climate Change)
Phone: +678555287 Email: Christopher.Bartlett@giz.de
Food Security and Agriculture Cluster
[bookmark: _GoBack]Wednesday 03rd June 2015
DARD Conference Room
2:00pm-3:00pm

Meeting present: 
https://drive.google.com/open?id=0ByDXGkl5RzTbeGYxTmJNMmNLY2s&authuser=0

Welcome and opening 

Agenda item:
1. Update on 3rd push for food, seeds and tools (tony)
2. Brief update on the progress of the IFAD funds (Antoine and Emma)
3. Other business

Agenda Details

1. Update on 3rd push for food, seeds and tools
I. 3rd push food distribution
· 3rd push food distribution commences on Sunday 31 July with WFP shipments going to Erromango, Aniwa, Aneityum, Futuna and Tanna. 
· There will be a second vessel going to tanna as part the 3rd push
· School distributions to erromango, Aneityum and Futuna did not travel with the main food push due to capacity limitations and another vessel will take these items. This vessel is being loaded today 03.6.15. 
· No shipping schedule plan has been provided by WFP 

II. NDMO 3rd Push
· We have received permission to place containers directly into community for direct distribution. Awaiting on Ifira to confirm the proposed container transport plan. 
· Main distribution for efate will commence next week and aim to be complete by 24th June 4. 

III. Tools
· Tools confirm arrived yesterday and customs clearance and delivery to wilco to be by the end of the week. 
· Awaiting confirmation of WV and CARE for target areas as they have offered to assist with distribution 

IV. Seeds
· FAO seeds have been packaged in community groups and will begin this week. 
· Monitoring forms will be completed today. 

Comments
· Seeds are still sitting in the corner when communities really need it. 
· No seeds gone out to pre0-urban areas.
· Seeds are being re-package. 
· Seeds are going out early next week by DARD from snake hill area, Rongorongo, Erakor, Pango, Etas, Rantapau, Teouma, Beverly Hills and also the 6 wards in Port Vila. (seed also to urban areas as well)
· DARD are working with the area secretaries and they are following FAO distribution plan. 
· First distribution of seed/food to Teouma receive was received last month and only some households have access to. Distribution is very poor on Teouma 
· Seeds distribution poor on agriculture zone, mainly we all know that most of our food crops in the market comes from these area as Teouma. 
· Process of seed not going so well and DARD officer (Antoine) said they will see what they can do (DARD is follow FAO guidelines). 
· Unclear on seed distribution to pang pang, prima.Confusion between FAO seeds and New Caledonian seeds.  (Antoine to follow up on FAO seeds and NC seeds)
· 20 tonnes of potatoes, 4 varieties (quotation) to tanna, Efate rural, epi (Cornelia). Potatoes can leave 15 June arriving on June 13 dispatch in Australia. 

2. Brief update on the progress of the IFAD funds (Antoine and Emma)
· Department of forestry will meet with IFAD to finalized proposals. 
· Cornelia to email Antoine 
Emma to compile report. 

3. Other business. 
· Key messages for El-Nino with seeds to distribute to farmers. 
· DARD looking for fund for print from donors pamphlets (key messages) for crops/vegetables. 
· Some seed are tropicalized while others are not. If not tropicalized it can wait until next April. 
· Some people in Tanna are not receiving any seed. 
· Area secretaries are not doing their job well as some of their areas are not receiving these supplies. 
· Antoine insisted maybe we can used other channel of distribution seeds etc.. Apart from using area secretaries.  
· Quotation for phones for assessment. RRU team will be working on that thus quotes are already with them. 
· A member suggest how can we make food distribution not politically interfere. 
· Department of agriculture is in charge of the cluster. 
· FAO seeds going out yet? Still going out together with the key messages. 
· Information on other cluster might also be in NAB portal. 
· Request from Ambrym farmers potatoes and bans. 

Antoine suggest if we can have FSAC meting fortnightly. The group Agree. 

Meeting close. 
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