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FOOD SECURITY AND AGRICULTURE CLUSTER
James Wasi (Director ,Department of Agriculture ,Chair, Food Security & Agriculture Cluster)
Phone:+6785958886 Email: jwasi@vanuatu.gov.vu
Christopher Bartlett (Technical Advisor ,SPC-GIZ Climate Change)
Phone: +678555287 Email: Christopher.Bartlett@giz.de


Food Security and Agriculture Cluster
Wednesday 27th May 2015
DARD Conference Room
2:00pm-3:00pm

[bookmark: _GoBack]Member present: https://drive.google.com/open?id=1r90GE_Mbjph6rEvMP6XdMosSe6INnDdbhgILxjzxczs&authuser=0
Agenda items
1. Brief updates on the food, seeds and tools distribution- Tony 
2. Development guidelines for RRU- presentation by Bronwyn
3. Assessment- Emma 
4. Other business
Agenda Details 
1. Brief updates on food, seeds & tools (Tony Goodrick)
-2nd push now finish. 3rd and final push starting tomorrow (28/5/15)
10kg of rice per person, noodles & meat (?)
Tools- delay
Seeds-finalized final draft of seed distribution. 
Comments
1st and 2nd push on paama still left there on the island and nothing has been done it. Reports should be done to show how much food is distributed out on the 1st and 2nd push then the 3rd push to be moved out. 
Issues during distribution: - population not quite the same
			    -gaps between community leaders and individual community members. 


Some people think that seed distribution was good but need more due to EL-Nino season.
Agriculture department is looking after every seeds being distributed. They want to put along key messages in preparation for El-Nino. Also for crops and livestock. 

More people are moving to efate and more aid are distributed here instead and much are not going to the island. 
2. Development guidelines for RRU- presentation (Bronwyn Manley)
-Consolidated FSAC information & tools to produce simple guidelines for emergency response
- Areas to address
· Foods
· Seeds
· Planting materials
· Tools
· Assessment/ challenges
· Coordination- how different stake holder
· Messaging- sharing of information

Stages 
Information to be collected by others to help in order to help put together an SOP’s that can help to fight and what to do in the next disaster. 
Comments 
Where are the reports? 
(Information with Antoine)
3. Assessments- (Emma Coll)

Liaising with UNDP and talking with digicel for text messaging. 
· still at the beginning stages 
· finding hotspots for food distribution
· any critical food recovery projects to be in the areas


· to work closely with digicel to do the text messaging survey (assessment) 
· Save the children did the survey in Epi & Tongoa and outcomes are positive. People are happy to have food. People are saying the harvest may be a little over the next harvest season.
· Save the children to share methods with RRU and also agencies to help and advice if assessments are being done.
Challenges/ opportunities
Comments
No reports, Emma says director still writing reports may be ready by next week. Keep checking NAB portal. 
Police officer in paama says MOE is in charge- piles of foods from 1st and 2nd push. 
Foods from agencies will be handed over to the government. 
4. Other business. 
Where are we sitting with the FF funding?
All papers are on place but only need the signature (need to follow up with Dr Chris) Emma
Save the Children asking if funding of shipping of potatoes is needed. 
Wrapping up
Send all queries to fsac@gmail.com
Next meeting should be same time (2pm) next week (3rd June)
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