[image: ][image: ][image: ]	
FOOD SECURITY AND AGRICULTURE CLUSTER
James Wasi (Director ,Department of Agriculture ,Chair, Food Security & Agriculture Cluster)
Phone:+6785958886 Email: jwasi@.vanuatu.gov.vu
Emma Coll (Food Security and Agriculture Cluster Coordination Advisor, FAO-DARD)
Phone:+6785374109 Email: Emma.coll@fao.org
Christopher Bartlett (Technical Advisor ,SPC-GIZ Climate Change)
Phone: +678555287 Email: Christopher.bartlett@giz.de


Cyclone PAM: Food Security and Agriculture Cluster
Daily Briefing 
Date 17 March 2015
1:00pm 

Food Security and Agriculture Cluster 
Lead Organisations: DARD, SPC/GIZ, FAO 
	Urgent Needs:	

	
· Quantify all stocks of imported and local foods on all islands (Vila and Luganville stocks are already well known) 
· Identify the sources and types of vegetative panting material ressources avilable on all islands (especially stocks of kumala vine cuttings and island cabbage branches) 
· Urgent commitment from Government Finance and International Agencies for quickly available finance to purchase locally available supplies (see budget below) 
· Development of guidelines for food distribution on islands, based on local context 
· A large cadre of local volunteers to assemble food aid packages for island delivery 
· Commitment from VMF and Policy staff to travel with to supervise food aid delivery to islands
· Support for air drops flyers of key messages to farmers to immediately replant 
· [bookmark: _GoBack]Satellite phone communication with island-based food security officers and key farmers. 


	Response (high priority actions)

	
· Comunication of key food security messages (FM & HF radio, pamphlet, mobile, newspaper) has begun
· Preparation of a national estimate of type and quantity of food required for each island, based on damage and population 
· Agriculture experts are analysing the areal picture to determine damage on crops, fruits, livestock and fisheries infrastructure 
· The preparation of a standard food package, including critical calories, has been finslized 
· Agriculture and Food Security Rapid Assessment Teams already flying to Tanna and Erromango
· Stocktake of all avialble food stuffs, seeds and farming tools has been completed for Port Vila and Luganville 
· A stocktake of all available high quality planting materials is being undertaken 
· Island level maps of food distribution plans are being prepared


	Gaps & Constraints (beneficiary needs)

	Finance:
· ~ 400, 000 Vt per day  per ship (example: ~ 5.6 million Shipping 2 weeks to Shepherds Island alone)
· ~ 3.3 Million Vt pest and disease assessment budget
· ~ 11 Million Vt for vegetable seeds for 3 months for all islands
· ~ 1 million Land Transport from 
· ~ 160 million Purchase of Locally Available Food Supplies (rice/biscuits/tins) 
HR:
· Local Volunteers for assemblyng the food for the food packages
· International Expertise on lare scale food distribution logistics and processes 
· Overseas secretariat support to type handwritten plans and update online coordination websites/google docs 
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