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VANAUATU FOOD SECURITY AND AGRICULTURE CLUSTER

Introduction
The following Terms of Reference have been adopted to guide the operations of Vanuatu’s Food Security and Agriculture Cluster (FSAC) in providing effective and efficient service to the Government and people of Vanuatu before, during and after natural disasters.  
During a declaration of a state of an emergency or disaster the Vanuatu Government will respond with assistance from government agencies and its non-government technical partners. The cluster system has been adopted by the National Disaster Management Office (NDMO) under the Ministry of Climate Change (MCC), the overall coordinator of government and cluster response. Vanuatu’s six clusters are:
· Logistics
· Education 
· Health and Nutrition 
· Food Security and Agriculture
· WASH 
· Protection and Gender
Under the leadership of the Department of Agriculture and Rural Development (DARD), the cluster is formed by Government and non-Government agencies with expertise, activities, stakeholders, and  resources in the area of agriculture and food security, and who can provide assistance in disaster response and management including: ARDRA, Care International, Farm Support Association, the Food and Agriculture Organisation of the United Nations, Live and Learn, Save the Children, SPC-GIZ, World Vision, and the National Disaster Management Office. This list is not exclusive, and will be updated as new partners join the cluster.

Objectives of the FSAC
a) In collaboration with the NDMO, ensure coordination of the food security and agriculture activities and programs among partners related to disaster prevention, mitigation, risk reduction, preparedness and response, and climate change adaptation activities
b) Ensure the cluster has the tools and information to initiate a coordinated response to disasters
c) Support cluster members to provide timely response and information during emergencies
d) Facilitate sharing of information among agencies 
e) Liaise and coordinate with the NDMO and other clusters - especially with joint initiatives such as preparedness and response 
f) Advise NDMO on food aid and agriculture requirements during disaster response. 
The role of the cluster is to facilitate the process of disaster preparation, and response. While the cluster identifies needs and activities, as well the resources available from member agencies, the cluster itself does not provide funds or resources.

FSAC members
Lead Agency – Department of Agriculture and Rural Development
The Lead Agency has primary responsibility for either carrying out or coordinating the implementation of the cluster. The Ministry of Agriculture - represented by the Department of Agriculture and Rural Development (DARD) is the FSAC Lead Agency, and will appoint a senior officer to operate as the dedicated chair of the cluster.
During disaster response, DARD, as Lead Agency will draw on their existing staff to provide ‘surge’ assistance for response and assessment activities.
Co-lead Agency – Food and Agriculture Organisation of the United Nations (proposed)
The Co-lead supports the Lead Agency in its role and responsibility. The Co-lead may carry out tasks for the Lead Agency; however the Lead Agency is still accountable for decisions implemented.  
The Co-lead Agency will have a consistent operational and/or programme staff presence in Vanuatu and the ability to make staff available for cluster specific activities.  
Member organisations
Member organisations consist of other government agencies, UN agencies, donors, and local and international non-government organisations (NGOs) and civil society groups involved in food security and agriculture. 
Membership of the cluster is voluntary, but entails a level of commitment and accountability. Member agencies agree that, at a minimum, they will provide a focal point to consistently attend cluster activities, and to assist the cluster to achieve deliverables in the Cluster work-plan.
Some member organisations will only have a presence in Vanuatu during disaster response, but will be kept informed of cluster activities, meetings and decisions electronically. 

FSAC positions and responsibilities
The following section outlines the responsibilities of:
	Position
	Proposed candidate (to be approved by DG DARD)

	FSAC Chairperson 
	James Wasi (DARD)

	FSAC Co-chair and Assistant Co-Chair
	Runte Likiafu (FAO) and Isso Nihmei (SPC-GIZ) 

	Secretariat
	Gwen Tari (DARD), supported by Paulian Basil (Live and Learn)

	FSAC Assessment Focal Point
	Antoine Ravo and Peter Iesul (DARD), supported by Alice Iarem (NDMO)

	FSAC Information Focal Point
	Mathias Bule (DARD)



FSAC Chair
Appointed by the Director or Director General of Agriculture, the cluster chair will be responsible for:
· Ensuring regular FSAC meetings are taking place during non-disaster and disaster phases
· Chairing the meetings and instructing the Secretariat to issue meeting invites
· Providing the Secretariat with necessary information to circulate invitations and agenda
· Representing the FSAC in inter-agency and inter-cluster meetings, and reporting back to the cluster
· Instructing the Assessment Focal Point to initiate a detailed agricultural assessment when needed in the aftermath of a disaster
· Overseeing the collective drafting of the FSAC inputs of the cluster members to the Humanitarian Action Plan and other outputs in the disaster response phase. The chair will provide these inputs to be approved by the Director, for submission to NDMO
· Delegating actions and authority to the Cluster Co-Chair when necessary
· Representing the FSAC priorities and interests in discussion with stakeholders on priorities, resource mobilisation and advocacy
· Outreach to donors
· Upper level advocacy within government

FSAC Co-chair
The FSAC Co-chair may be an Agriculture Department employee, or from the Co-lead Agency, however the nominated person will be approved by the Director or General of Agriculture and will be sufficiently senior to be able to represent the chair and the cluster effectively. The Co-chair will support the Chair by:
· Representing the chair in cluster and inter-agency meetings if the chair is unable to attend
· Reporting findings and action points back to the chair and the cluster 
· Assist the Chair in other administrative matters of the Cluster where required

Secretariat
The secretariat will be appointed by the Lead or Co-lead agency of the FSAC to ensure efficient running of cluster meetings. This will include:
· Circulation of meeting invites, when requested by the cluster chair
· Follow-up with invitees to confirm attendance
· Arranging catering for meeting when needed
· Circulation of meeting agenda in advance to meetings
· Minute keeping of FSAC meetings
· Circulation of FSAC meeting minutes and action points
· Maintenance of the contact list of cluster members
· Informing the FSAC Assessment and Information Focal Points of changes in the membership of the cluster
· Coordinate the meetings and appointments of cluster related activities, such as for visiting consultants


Assessment Focal Point
The Lead Agency will designate a focal point to collect and collate assessments during disaster response. In the first 72 hours after a disaster or as appropriate during a less rapidly developing disasters (for example during a drought, pest invasion or salt intrusion into soils), the NDMO will coordinate a multi-sector initial rapid assessment. If needed the FSAC Chair will instruct the Assessment Focal Point to initiate a detailed agricultural assessment, using the agreed assessment form.
The responsibilities of the assessment focal point include:
· Maintenance of the contact list of FSAC assessors for participation in NDMO’s multi-sector initial rapid assessment and the FSAC’s detailed agricultural assessment
· Ensuring FSAC assessors have detailed agricultural assessment forms, and know who to provide the completed forms to when instructed
· Preparing the assessment operational plan including field data collection, team composition, and the estimated budget
· Facilitating communications between NDMO and the cluster in relation to assessments
· Contacting the FSAC assessors to initiate detailed agricultural assessment, when directed to by the FSAC Chair
· Acting as the dedicated point of contact to receive detailed agricultural assessment data from Provincial Disaster and Climate Change Committees (PDCCCs)
· Collating data from PDCs 
· Performing analysis and drafting FSAC section of the Humanitarian Action Plan, for submission to the Chairperson for approval before submission to NDMO and the National Advisory Board (NAB)

Information Management Focal Point
The Information Management Focal Point will represent the FSAC at the Information Management Working Group, in coordination with the Vanuatu Humanitarian Team.
The FSAC information management focal point will be responsible for maintaining a matrix detailing:
· Who the cluster members are
· What food security and agriculture activities they are undertaking
· Where they are doing these activities
· Staff resources and locations
· Tools and inventory from the members that might be used by others during disaster response 
The information focal point will share this matrix with the FSAC, as well as circulating any other relevant information shared by cluster members.
The matrix will be updated regularly - at a minimum every two months during non-disaster phase.  During a lead up to a crisis and response, likely will require a minimum of weekly updating, if not more often depending on the nature of the crisis and the response.

FSAC member organisations
Member organisations will:
· Provide a designated focal point from within their organisation who will represent their organisation in the FSAC. This individual must be sufficiently senior to make decisions and/or make commitments on behalf of their organization.  A strong background in implementing food security and agriculture projects is preferred.
· Keep the FSAC Secretariat informed of any changes in contact details for their Focal Point
· Keep the FSAC Assessment Focal Point informed of members of their organisation who will be able to assist with disaster needs assessments, including officers in remote locations
· Provide the FSAC Information Management Focal Point with information to populate the matrix of cluster activities (who is doing what, where)

Cluster meetings
During non-disaster periods, the cluster will meet at least quarterly to provide updates on contact information and to share updates on preparedness activities of the different members. One of these meetings will be held in November or December annually in preparation for cyclone season.
During the pre-cyclone season meeting, the cluster will review the cluster positions and if necessary will make recommendations to the Director General of the Ministry of Agriculture for appointment of new individuals to any of the roles as necessary. 
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