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CC/DRR Project Brief Form

	Project Title: Adaptation Costs and Benefits Scenarios


	Implementing Organisation/s:

AECOM

Pacific Australia Climate Change Science and Adaptation Planning (PACCSAP) Program
	Project Contact Details:

Shin Furuno, Regional Program Manager, PACCSAP - shin.furuno@environment.gov.au, +685 66315
Ashani Basnayake - Senior Policy Officer, PACCSAP - ashani.basnayake@environment.gov.au, +61 2 
6195 7145
Guillaume Prudent-Richard, Project Manager, AECOM, +612 6201 3045, Guillaume.Prudent-Richard@aecom.com 

	Duration:

Until May/June 2014

	Status: 
Active

	Total Funding:

A$98,862.50 (incl GST)


	Funding Source/s:

Australian Aid -  Pacific Australia Climate Change Science and Adaptation Planning (PACCSAP) Program

	Mode of financing: 

[eg: Through GoV system]

Australian Aid Program - consultancy

	Location & site/s:
To be considered in consultation with the NAB

	Scope:

[Regional, National, Provincial, Community]

National 

	Project Type:

[Educational, Training, Infrastructure, Research, Pilots….]
Infrastructure - Economic analysis of climate change adaptation options to protect low-lying settlements and critical infrastructure 

	Sectors & Themes:

[CCA, DRR, Governance, Water, Agriculture, CDC….]

Climate Change Adaptation 

	Other Government & Partner Agencies:
N/A

	Lead Government Department:

To be considered 

	NAB Approval sought: [Please tick]

· Concept stage 
· Site selection

· Final endorsement

· To seek project funding
· Partnership/implementation

· Continuation/extension of existing project


	Objective/s: [100 words max]
· What is the rationale for the project? What is the primary need, and how was it identified?

Aim: To assist countries understand implications of different adaptation pathways to help prioritise climate change action within the broader context of development needs.
Objectives:

· To provide guidance and insight on the cost effectiveness of adaptation options, based on a set of adaptation scenarios

· Present approach to the economic analysis in a format for ease of replication by governments, regional organisations and donors

The ‘protection of low-lying coastal settlement’ scenario targets improving the understanding of the benefits of adaptation toward building preparedness and reducing the impacts of severe events and climate change, as well as determining the cost effectiveness of adaptation options. These are key requirements identified within the Vanuatu National Adaptation Programme for Action (NAPA). 
Timeframe for project: January – May 2014
Vanuatu was selected as a case study location following a broader discussions on the value of undertaking economic analysis to support decision making by Dr Lal and AECOM with Mr Jotham Napat last year. 
Site selection will be done in consultation with the Government of Vanuatu.

· Is this program building on any previous activities or policy? 
This costs and benefits analysis project has been designed such that it should leverage off an existing study/project which has already conducted a Climate Change risk and vulnerability assessment. A pre-existing project that has identified adaptation options, but not assessed the cost-effectiveness of these options would be favourable. An objective of the meeting with the NAB would be to select a site/s and gain an understanding of projects that the PACCSAP costs and benefits project can build upon. 

	Description: [1-2 paragraphs per topic max]

· Outline key project components

· Demonstrate the use of CBA in CRM context and make informed adaptation choices in the short, medium and long term

· Build on ongoing activities and leverage support from other partners and projects

· Build on local capacity to undertake future economic analysis in support of climate change adaptation decisions

· Further strengthen partnerships between government agencies and other stakeholders in-country
· How will it be implemented?
To be determined in discussion with the NAB.

The project will use a Climate Risk Management Framework to analyse economic and environmental data to determine the climate risk posed, the costs of these risks and possible adaptation options. A Cost Benefit Analysis will be used to develop priority adaptation options for each scenario across a range of different economic and climate change scenarios over the short, medium and long term. This will also recognize the potential for delayed action. This project is intended to illustrate potential future scenarios, based on the information available. The project will aim to be consistent with the activities of the P-CBA initiative
· Will the project fund local positions? Where?

The project will not be funding local positions. However the project will make every effort to build the capacity of in-country stakeholders interested in utilising the CBA tool for future adaptation planning. Where possible, hands-on training in the use of CBA in making decisions about CCA, building on recent generic CBA training conducted by SPREP, GIZ and SPC.

· How does the project link to GoV priorities (PAA)?
Vanuatu National Adaptation Programme for Action (NAPA) 
· What related projects are being undertaken in the area?
Potential sites that may leverage of existing projects are listed below. Please note this list is not final and is not meant to imply a list of priorities. The project team will rely on NAB guidance in the selection of a site/project that the PACCSAP costs and benefits project can build upon :
· Road network vulnerability to coastal erosion and coastal inundation in key islands

· Overall vulnerability of the coastal communities of East Ambae in Penama province and Annelcauhat in Tafea province
· Potential overlaps/duplication to be resolved - N/A
· Risk Management Strategies
· Integration of DRR/CCA in urban planning – Port Vila and Luganville
Capacity and capability - The AECOM project team had drawn together a highly experienced team. Should there be a capacity shortfall, the AECOM project team will be able to draw on staff from within the broader organisation with the relevant skills and experience. 

The AECOM project team is being supported by two Australian government officers, Mr Shin Furuno and Ms Ashani Basnayake should any issues or concerns related to the project arise.  


	How does the project link to GoV priorities: (NAB agenda, NAPA, New CC/DRR Policy….)
This project can potentially inform Vanuatu’s Climate Change/Disaster Risk Reduction policy and action plan currently being drafted. Economic analysis of adaptation options will enable decision makers to make more informed selection of options and development of implementation plans. 

	Progress to date and current activities: [100 words max]
This objective of this meeting is to gain endorsement for this project, and with the help of the NAB members and other stakeholders, establish the following:

-           Confirm the selection of a coordinator (s) (and identify a small working group for this project)

-           Select a case study location focusing on low-lying coastal communities and critical infrastructure 

-           Identify and access key published and grey literature about climate change management 

-           Access key data and information required for CBA of CCA 



	Outputs: [IEC Materials, guidelines & handbooks, certified trainings, resources….]

Summary report 
- Will provide information on the results of the analysis the scenario/s investigated and the approach taken. 

- Targeted at a non-economic audience of Pacific decision makers, which may have a limited knowledge of climate change presented in clear and easy-to-understand language. 

-The summary report will tie in findings with the existing strategies and plans at local and national level and identify gaps that will hinder action being taken. 

Technical report
· Details the methodology, justification for the approach taken, sources of data, catalogued data sets, states all assumptions made and provides analysis of results. 

· The report aims to be at a standard that would allow replication of analysis as new information emerges. 
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